Minutes of the Inman GO Team

December 11, 2017

Members present: Kevin Maxwell, Principal; Alex Wallace, Chair; Amber Scott, Vice Chair;
Tamara Jones, Secretary; Regina Bryant, Instructional Staff; Morna Francis, Parent
Representative; Dr. Regina Bryant, Instructional Staff; Angie Lewis, Community Rep;
Michelle Olympiadis Constantinides, Parent Rep

Members absent: John Childs, Community Rep

Guests:

Meeting scheduled for 4:30 p.m.

[.  Chair Alex Wallace called meeting to order at 4:43 p.m.
Meeting protocols
a. Roll call
b. quorum present
c. agenda approval - moved by Amber; Second by Morna; unanimous
d. Meeting minutes approval for November minutes: motion to approve by
Amber; second by Ms Scott; unanimous
II.  Discussion Items
a. Rezoning/Grady Capacity Issues

I

Dr. Maxwell explained theinitial proposal by APS to rezone portions
of the Morningside district. Notices were mailed to parents;
community town hall'was held; APS revisited the proposal and are
holding off on the new apartments and are trying to find an annex
site for kindergarten for Morningside

b. Budget/Position/Needs Assessment

I.

il.

iil.

iv.

New student funding formula is being worked out - there is expected
to be more flexibility w/ SELTS, textbooks, and some other options.
We should be having the budget discussions within the next month
or So.

Needs assessment for Inman: in order to keep the “teaming” in the
grade levels, we could use a Restorative Practice Coordinator
(working with teachers and kids on a daily basis to address
behavioral issues); another instructional coach (with a technology
leaning, to assist the one-to-one transition and guide digital
citizenship); make the SST Chair and social worker full-time

Need textbook money to get the books actually needed as opposed to
what is being given to us

Tamara moved to reschedule the January meeting from January 8t
to January 22nd ; second: Morna; unanimous

c. Go Team Cluster Representation Replacement

I

Michelle resigned her Go Team seat in light of her election to ABOE.
Regulations require that the Go Team appoint someone to serve out
the remainder of her unexpired term. Morna moved to appoint
current community member Angie Lewis (who is also a parent) to



serve the remaining 1 % years of the term, and allow Dr. Maxwell to
nominate another community member representative. Regular
elections will take place during the spring semester. Second: Dr.
Bryant; unanimous
ii. Michelle currently serves as Inman’s rep to the Grady Cluster

Advisory Team. Morna moved to appoint Tamara Jones to the
Cluster Advisory Team through the end of the spring semester;
second: Dr. Bryant; unanimous

[II.  Announcements

IV.  Adjournment - move to adjourn at 6:17 by Amber, second by Morna; unanimous



